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1. Penduduk Indonesia bertambah 1,05 % per Tahun (3 juta/tahun) dan di

Tahun 2045 diperkirakan mencapai 345 juta jiwa
akin tingginya tekanan kepadatan di perkotaan akibat urbanisasi
yang semakin meningkat

Pemerintah menerbitkan REGULASI untuk mengatur peran swasta
dalam pengembangan hunian dan fasilitasnya di perkotaan:
o 1. Permendagri No 3, Tahun 1987, Pemberian Hak Atas Tanah Untuk
beserta fasilitasnya
Keperluan Perusahaan Pembangunan Perumaan
‘ 2. Permendagri No 1 Tahun 1987 yang diperbaharui dengan
Permdagri No 9 Tahun 2009, Penyerahan Prasarana dan Utilitas
INDUSTRI PROPERTI/ Umum, Serta Fasilitas Sosial Kepada Pemerintah Daerah
REAL ESTATE

PERAN SWASTA
dalam penyediaan hunian

1. Keterbatasan lahan perkotaan membutuhkan ekspansi lahan kota untuk permuki / as¥arakat
2. Semakin meningkatnya tuntutan kualitas hidup masyarakat terutama hunian ya b' layak
3. Terbatasnya kemampuan pemerintah dalam mengatur dan menyediakan hunian, beserta

TANTANGAN " i .
fasilitanya, termasuk penyediaan infrastruktur



PERAN STRATEGIS INDUSTRI PROPERTI SEBAGAI AKSELERATOR PERTUMBUHAN
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Infrastruktur Layak Huni

o PERENCANAAN & PROGRAM
LG, PENGEMBANGAN EKONOMI

Tahun 2023: Income WILAYAH & PERKOTAAN Tahun 2045:
Populasi 278 Juta Populasi 324 Juta
PDB/Kapita USD 4.919,7 PDB/KapitaUSD 30.300

ENGINE 2 ENGINE 3
Perlunya Menggerakan ENGINE 1 (PRIME MOVER): (ACCELERATORY): (SNOWBALL ECONOMY):

Mesin Ekonomi Hilirisasi Industri, Services Industry: Priwisata,
Manufacturing Industry Perdagangan,

Industri Properti dan
Infrastruktur | Ekonomi digital
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PERAN STRATEGIS INDUSTRI PROPERTI

REGIONAL s ~

Konftribusi Terhadap Pemerintah :
« Penyediaan Rumah Rakyat

« Penyediaan Infrastruktur

* Peningkatan PAD

« Pemasukan Pajak

i
Meningkatkan INDUSTRI PROPERTI : Memdorong

Pertumbuhan - REI 6.800 Anggota Pertumbuhan
TOWNSHIP Industri Hulu « Nilai investasi per tahun 109 T 4 Investasi Baru

(174 Industri Hulu) « Sumbangan PDB 14% (2.730T)

* Lapangan Kerja 10,2 % (13,8 Jt)
FASILITAS

PERUMAHAN I

Konfribusi Terhadap Lingkungan:

« Penyerapan Tenaga Kerja

« Peningkatan Kualitas
Lingkungan

* Peningkatan Ekonomi Lokal




Resource Base
Indusiry
Manufacturing
Industry

Prime Mover

REGIONAL

DEVELOPMENT - *Train
* Water Supply

- Including
J Generating

SSCENTER
TION

k X Snowball

Maiaeel ool Fconomy
DEVELOPMENT

« Services Industry
» Digital Economy

URBAN
DEVELOPMENT

PUBLIC FACILITIES:

*Education (School, University)
*Health (Hospital, Clinic)
* Recreation, Sport

* Open Space
!gEEASTRUCTU RE *Mosque, Church, etc.

*Arport Accelerato F \ "gzanc‘lg{gpyallzi MOdem Market

-6 ///
*Electricit 02" %
icity \?9“\
HOUSING oy
*Landed Houses \ [ | TOWNSHIP
*Vertical Houses \ DEVELOPMENT N (A
IR, % IN URBAN AREA N | . Economical Multipiler
4 B B Effect
COMMERCIAL AREA: L% - 5 . Social Value Added
* Shopping Center A WA Voo awmidi . Environmental Value
. % B 4 Added
Hotel . 9&
* Office VW% S 4
* Shophouses g 6<°\,¢\93/
* Others e ”""_ffffff,.,Q?*
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PRIME MOVER
(Property Demand)

Pertumbuhan Penduduk

KAWASAN SKALA BESAR AREAL HUNIAN

PILAR KEBIJAKAN Kota Baru + Rumah Sederhana Bersubsidi

PEMERINTAH PENDUKUNG Kawasan Industri

INDUSTRI PROPERTI Kawasan Pariwisata
; Kawasan Logistik * Rumah Komersial (sedang, Besar)

Kawasan Ekonomi Khusus « Apartemen Komersial
PROPERTY Super Block & Area Komersial

CORE
ACTIVITIES PROPERTY MANAGEMENT

* Rumah Susun Milik Bersubsidi

1. Tata Ruan
8 FASILITAS KOMERSIAL

Perhotelan
Perkantoran

2. Pertanahan

N \\ \

T hio & Building M . Rumah Sakit
* Township uilding Managemen _—
3. Infrastruktur * Marketing & Valuasi Pen.dldllfa.n
e Senior Living & Semetary
* Properti Digital

/A

6. PEMBIAYAAN
PILAR KEBLAKAN 4. Regulasi Properti - Pasar Modal, Obligasi, REIT J| 7- Perpajakan

PEMERINTAH PENDUKUNG

* Kerjasama Investasi
5. Perijinan * Sistem Pembiayaan Syari’ah




REGIONAL AND URBAN
DEVELOPMENT PRINCIPLE
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Development Principle AdID ¢
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BUSINESS
PLAN

Location Development Objective

Analysis Strategy * Financial Value

° Mqueﬁng Issues Added GOCI' . SUSi’CIiﬂCIb'G

» Government Development

Policies * financial Issues « Economic Multiplier
* Project Development Effect

* Permit Issues
N ° Land Acquisition Issues

e Regional Factors
e Site Factors * Social Benefit

e Environmental
ValveAdded

Property Development Structure & Goal
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Studi Rencana Induk Transportasi Terpadu Jabodetabek (Tahap 1)
Draft Laporan Akhir Vol. 1: Studi Rencana Induk

East-West Strategic
Transport Corridor Development

Development Zoning
Urban Area

e ! Im’y Low Density Area
| gaiantio | 7). Priok Port Low Density Housing Area
: & Low Density Housng
; \éVeﬂandEunw?t;‘on_b ryéand Cultivation,
Soeksmo- 35 ————. g~ 3 ishery, Animal Husbandary,
l-umuqn;&;_ ey W79 i- - -y Agroindustry

Z . Wetland Cultivation
- “ ! ! 3 (Technical Irrigation)

i No Cultivation is allowed,

g Forest Reserve, Tourism Forest,
Reserch Forest, Coastal National Park,
Animal Reserve, Geographical and
Ecosystem Safety Area

- - Conservation

e  Transit
~ Expressway

e ""«‘"3‘1,* Arterial Road

Arterial Road + Transit
Population Projection
Urban Center 2020 (Trend Case)
P 3,000,000
Pty 2,000,000
[/ N 1,000,000
()
))/
S — Toll Road
— Primary Road
T ————) Railway
Planned Railway
§ MRT Line

Gambar 4.5 Pengembangan Koridor Transportasi Strategis Timur-Barat
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Peta Lokasi Proyek
(Possible Alternative:
Setelah Tahun 2020)
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Gambar 10.4

Peta Lokasi Proyek (Possible Alternative):
Setelah Tahun 2020
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JABODETABEK TOWNSHIP DEVELOPMENT AREA
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GRAND TOTAL (Ha): 50.338 Rancamaya

Citra Maja Raya 2.600 Jababeka 5.600 Legenda Wisata 500 Rancamaya Estate 400

Pantal Indah Kapuk 2
Suvarna Sutera

Talaga Bestarl

Summarecon Serpong -~ P 7~ ./ N
\
Citra Raya ' |— Jababe
Paramount Serpong < : \ // ——h \
P - e
D\
Citra Maja Raya L ) Lippo N Melka 7

N~/ [ Vilage

Nava Park pe p3 -
- F \ [ - Kota Deltama:

W
Lippo Cikarang

Citra Indah City

Jalan Toll
- Jagorawi: 1978 _ T
- Jakarta — Merak : 1985

- Jakarta — Cikampek : 1988

Alam Sutera  1.000 CitraRaya 2.760 Jakarta Garden City 270 Lippo Cikarang  5.500 Sentul City

Bintaro Jaya 2.321 Citraland Cibubur = 200 Kota Deltamas 3.000 Lippo Village 1.500 Summarecon Bekasi

BSD City 6.000 Graha Raya 350 Kota Harapan Indah | 2.200 Meikarta 500 Summarecon Serpong

Citra Garden City 451 Grand Depok City 300 Kota Modern 400 Nava Park 68 Suvarna Sutera

Citra Grand Cibubur 220 Grand Wisata 1.100 Kota Wisata 750 Pantai Indah Kapuk 2 1.000 Talaga Bestari
CitraIndah City 825 Harvest City 1.050 Lavon Swan City 2.600 Paramount Serpong 550

GRAND TOTAL (Ha):

)

Y 4
_' -

)

Y
\_/ \./

3.100 ) ‘

T Ciputra Hanoi 305
375 Ciputra Phnom Penh. 259
2.600 Ciputra Shenyang 313
308

50.338
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SERPONG TOWNSHIP DEVELOPMENT AREA

SERPONG TOWNSHIP DEVELOPMENT

. Bintaro Jaya. : 2.300Ha
. Vila Melati Mas : 200 Ha
. Bumi Serpong Damai : 6.000 Ha
. Summarecon Serpong: 375 Ha
. Paramount : 550 Ha
. Lippo Karawaci : 1.500 Ha
. Modernland : 400 Ha
. Alam Sutera : 1.000 Ha

TOTAL: 12.325 Ha

Ol
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Jakarta

Regional Development Plan

KAWASAN DISTRIK SERPONG +
10.000 Ha
’ Pusat Distrik

Sub Pusat Distrik



TOWNSHIP PLANNING PRINCIPLE

cAse sTuby Alam Sutera
* Environmental Approach
e Social Approach

% . é
*  Technical Approach

|
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REQUIRED
DATA

REGIONAL DATA :
Maps, RUTRK,
RDTRK, RTK, etc.

Site Coordinates

Arial Photo

Demography

Soils

Geology/Geomorpho
logy

Hydrology

Vegetation

Precipitation

Feasibility studies

Environmental Approach

MASTERPLANNING PROCESS ﬂ[@ 5_)

([Ecological Planning IViethods) P1l FIABCI 5 CENTER

INTERNATIONAL REAL ESTATE FEDERATION.

ANALYSIS CONCEPT MASTER

PLAN

PLANNING

Regional
Land Use

Topography ,
Geology
Hydrology
Climatology

Accessibilit

Utility &
Infrastructure

Demograph

ZONING
PLAN

LAND USE
PLAN

Alternative
Diagram A

MASTER
PLAN

Alternative
Diagram B

Alternative
Diagram C

100 1

-



SSCENTER

RNATIONAL REAL ESTATE FEDERATION,

st 4 e

¥




$)

Environmental Approach A
oo ABCL sscentr

500 Ha Sekitar

]

~.-

'8i % 0
A 1000

=

Arah pengembangan Kawasan

.
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Environmental Approach S 'L INERCAcALI, 55 CENTER
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Landscape reinforces the Community Structure ~

Reinforce the structure and identity of the community 7
with extensive landscaping on major streets and open
spaces, and create a unifying urban design treatment

in the Town Center.

The two major landscape elements will be water and
trees and landscape tfreatments should be simple, bold
and low in maintenance requirements.

e
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Technical Approach
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Technical Approach

PLANING PRINCIPLE
Focus Inward,
Create Special Gateway

Town Center in the Heart,
Residential Areas
Surround the Center

Direct Traffic to the
Perimeter




PLANING PRINCIPLE: ROAD SYSTEM S DG @
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o5 SVATUPANG STRUKTUR JARINGAN JALAN:

1. Menganut sistem hirarki jalan
dalam mengatur akses ke setiap
penggunaan lahan

2. Menghindari akses langsung dari
jalan kolektor ke perumahan

3. Meminimalkan akses langsung
ke area non perumahan

4. Meminimalkan cross sebidang
dengan loop system

5. Membangun system bundaran
jalan untuk meminimalkan
kemacetan akibat cross
sebidang

Mengurangi geometric jalan

lurus untuk mengurangi
kecepatan dan kebosanan
—_— dalam berkendaraan

400 600M
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RE-PLANNING LOCAL COMMUNITY

- ,
= @l e (S
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Relocate local people from existing village to new
housing area

CONCEPT OF RELOCATION
« Exchange properties
Build the house and infrastructure for local people
Build social facilities that can be use by local people
and new community of real estate
Provide work adn business opportunuty for local
people
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SUSTAINABLE SOCIETY CONCEPT OF RECIDENTIAL \}]M@ )

Social Approach
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Planning

PRINCIPLES

N
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Environmental

1. Community Collec for provides primary access
to most residential neighborhoods

Community Collector

Residential
neighborhood

3. Drainage system consists of major elements
adjacent to exterior property lines and smaller,

pemendicular canals which drain either to center

or perimeter depending on local conditions

Canal drains either way, as necessary

5 Commurnity facilities such as parks, play areas,
public schools, local markets, etc., typicaly
located atrear of neighborhood; may be located
in frontif circumstances warrant; size of facility to
depend on use, size of neighborhood and mix of
residential products

Community facility ; typical location

Community facility option

2. Neighborhood Circuation System consists of

main loop orentry accessroad with secondary
loops or cul-de-sacs:

Secondary loop or cul-de-sac

Main loop/access road

Community collector
serves many neighborhood

Alternative single
entry system also
possible

4 Typicalneighborhood consists of two or
three residential products appealing to
different segments of the same socio-
economic group: largest lofs located on main
streets, smallestof small streefs:

6. Landscape planting reflects hierarchy of
neighborhood elements:

Main canal Secondary canal

Secondary street

Pl
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alan Sutera Utama @
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Social Approach
Sutera Narada
Tipe LT Unit
x
RUMAH : =
g -~ RN
Neveta 240 58 13,920 [‘ BT YN
Nucifera 280 54 15120 E-H:_l .5 ;tf |
Nesifoia 350 49 17150 : E‘H'” l?[" :
8 Eoen § B
Noraoes m 2 16800 ol Shr]
Kavling 43 19,186 E-H—-_l ;;4 5
Total Rumah 246 82,176 . HjE'le :
SEA WD o " NRTERIEER
S A\f ‘t\/z"/w?*%g?\) er ;Eﬂﬁ;i' ffr_l‘ P
\ e) i;_%/‘ /\§/ N < W 7! !:
FASILITAS \ ! E-H:‘ IE-I :
Jalan + Saluran 42,282 ] .;J_] o h‘:: ‘
Hijau+Fasum 13,282 aamy TS
Total Fasilitas 55,564
ap’ Tenis

LUAS TOTAL 137,740




LANDSCAPE
MASTER PLAN

Alam SSulera

B A & (R TR

MASTER PLANNING: LANDSCAPE

Alam Sutera Landscape
Concept

Alam Sutera is a Garden City. The
lush, rich and diverse character of
the natural environment is
portrayed into the community but
it is modified or trained to be part
of the property within the urban
management. Landscape
modifies dimension, provides
shades, visudlly provides a distinct
overall character and images for
the community; itmarks
prominent places and special
features and also providing
elegant relief in open spaces.

These principles are as follows:

Landscape Principles:

eHierarchy of Landscape Types,
Scale and Experience

eLarge Trees are the Dominant
Landscape Element

*There mustbe a Consistency in
Landscape Treaiment

*Classic Iconography and
Designs are imperative

Landscape Zones

The Landscape Zones are
associated with specificplaces,
and uses or functions. Each
landscape zone may contain a
summary of landscape elements,
including its own plant pallette.
Each zone showsits own
character and atmospheric
quality through the expression of
those elements. Although every
landscape zone isintroduce to be
distinct from other arecs, but in

some cases, landscape character

and plant pallettes wil overap,
especiadlly in transitional areas

PARK &
OPEN
SPACES

Recreational Facilities,
Parks and Open
Spaces

A good development is
indicated by how the areais
wellunderstood by public. To
visualy communicate with
them, Re creational Facilities,
Parks and other Open Space
Landscapes can eb usd as
worthy tools forit.

Places

*Community Commercial
Areas

*Neighborhood Parks
«Leisure Parks
Landscape Elements
*Plazas, Amphitheatres
*Greenbelts

«Tree Crowns

*Water Promenades, Bike
trails, etfc.

Atmosphere and Quality

Restaurants & Cafes

COMMUNITY
FACILITIES
LANDSCAPES:

Places

«Community Centers
*Schools, Day-care Facilities
*Parking Areas

*Small Refails, Leisure
*Mosque, Church
Landscape Elements

*Trees and other plantingsin
formal and informal
amangements

*Enfry Statements

*Parks and Promenades
*Canopy tfrees in parking lots
*Sculptural Ele ments

*Fountains, Benches, Lights
and ofhersite fumiture

Atmosphere & Quality

Dignified, Reserved,
Functional, Elegant, Classic,
Directional, Cle ar, Consistent

WG
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Every 5 to 10 years a Master
Plan shall have the quality to
‘evolve’ as areaction to
internal or external changes
-> TOWARDS A BETTER FUTURE
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1994, 1.000 Ha

Natural Growth VS
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Another
Mixed-use
Dev’t

Wet

School EGH

RESIDENTIAL & LIFESTYLE COMMUNITY

Shop
houses

Leisure

Health e
facility 2 Spors .
facility Accessibilit

Office
Building

%
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Mercure

HOTEL
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JAMARTA
INTERNATIONAL
EXHIEIMIIN AND
CONGRESS CENTER



FASILITAS UMUM YANG DIDUKUNG SISTEM ELEKTRONIK DAN DIGITAL AP &)
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PUBLIC FACILITIES

1. Public tfransport berbasis aplikasi

2. Panic Button di jalan umum untuk
mempercepat informasi bantuan
emergency

3. Master Control Kawasan yang

dilengkapi dengan 360 kamera

CCTV

RUMAH/APARTEMEN

1. Sistem remote control rumah
berbasis aplikasi untuk: Listrik,
security lock,

2. Sistem Kontrol air bersin di unit

berbasis electronic

e

i S e AT s T
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PERSATUAN
INSINYUR
INDONESIA
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Green Development NI
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Green Development ~

RESIDENTIAL & LIFESTYLE COMMUNITY INTERNATIONAL REAL ESTATE FEDERATION.
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Office Building Development
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University

Commercial Building
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FIABCI Prix d’Exel- Fortis

lence Award untuk ol WS
kategori Master Plan )
terbaik
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BRAND

M | /A \
CHAMPION ~ (3
- ﬂ- 1 AdaniTa

PT Alam Sutera Realty, Thl

100

TOP EMITEN 2013

m HARMONISASI BPJS-DANA PENSIUN

————————————

U S R .
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